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Friends and Neighbors

Can you imagine building a business with your neighbor?
That's precisely what Vickie Hutchins and Jo Ann Martin did when they
met over their backyard fences 18 years ago in Delaware, Ohio,
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Sharing a common dream, these women have gone from
$--

N naxt-door neighbors to partners in a highly successful
m country catalog business that is now a household name.

O How did the two of you maoct™ props. The products cangod from a 5425 chour and 3 3195
purich bowl st o some 575 o S50 bears and o 370 or 3830

plage, S0 our prge lines weee up there. Wa s sold

AW wasre nedt-donst paighlbors pd really just 8 fenee
dhvaded oiar 'I':"..q."h'_'.':lr'n:l'\. W bhoth bad clulden and hey
aved opether, and o W o B w23y home rewm & soocer

|'||'-|:|||_=._-F:|,:||. [alsne |1:.-' lhe vard Wi had
chocolate meelds and soane -rli|1-
mades, Thit wis the feshng of

U First catadog, [0 was on the

shick” side”

i one nu:hl: chat we galked aboaug CpRTang 3 S, Arxl
[or s reasom, hat wasn o zomeibing that reably appenied
4] because of the hours and e  weekend
coMnuLMenis—ee wene ang k0 wiikl around g Lids
And there were not tod many cotnlogs out there ihat we
reudly gnpoved at thas poant. 5o seemed like we coulid have
it all ol woe tnied something in the mial-coder sense,”
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0 Do either one of you
have art backerounds?

A "M, we neally don'L
Wi like oo theak we hewe a

L)z W had did your liest eataleg ook like?

crenbhve sense, Kind of
A *The [irsl -.:ll:-.||'|'=',_ wars |2 pRuges amd 3 wes full eplor We o sell=iae _|J'|I_I [STT L TE] n:.;||'|:.'
aequally ded the |‘:-3‘hH|“-t'1'.:'1|:. m oy home. And Jo Ann o'l have any formal

prekedd every Rt daffodil she had in ber front yard for  ocimang.”
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o dane with calligraphy. We al=o inclesded o recipe B cider Tl
new format just clicked. People were excited, We really followed
thiat farrat fraim that podnt on”

£ Haw did you oviginally chesse to wse hamd-drasn
ilhestrations?

T e — e -

A Plrrograplyy was expensive, and we eeally didn't feel like @
pertrayed tee Kinds of wems iha we were selling. So

it just seemed nateral o keep the e
Framespun ezl widh line wrt and

I
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calligraphy.  From  the
very  heginning,  we = i
:|'|'.'-‘.'J:.-‘:-! hand o I:i51- and a |I |
recipe a0 that it owas
Vickie and Jo Ann have come a long way sinca tha something you would want
days of warking on their country catalog at thair i keep”
kitchen tables. They are pow both wery involved in i
15 devaloping Goosebenry Patch’s orginal products, 0 Do youi heve 2 [arge stoff that does J
ilustrations? I
1: Hew aliel vou come age witls ilae firse muiling lse? .
A e have a full an department waith graphic designers,
— e e SR -Mﬂf.ﬁ.-' Ao oW bormoeed @ omaaling st llusticetors and lavcat people. We also have a fow freclancers whe
@- '::\ from a kel retinler whose store work T thear hooses
i i we really admined. The list didn'
hf-lf | work ab all, We gquickly foend ma Cr What was vour next step after the sccond cafalog?
[IHHH p«:uplnﬁ whin v ~,E||_||_;|'\. are
1ics naessirly i legedar Ay The piece grew amo a licles meoe of a beechure. [ dunk instead
shoppers, "We il oo some  of the one piece, it was maybe two pheces of papern And again, the
pdvertizing  inoa lew country  art andd calligraphy remained.
magureimes early on, And s We gust added more s {
where we sold the L::ll;ili,-::-g W |i
E | wlso snld Fnuil,rq_:l Hal rreore s, Q! Hiwww did WML PrEpare | & |'
we really sold the canlop, We  for what was ahead? '!
rentesd o mailing 1, bug withoat [ |
.'{';j_”_':.' 1|,-_:,ing the mdvice of A I wis n.':.||'|:.-' tral and | ! J|
anybaody experienced in thaot  emon We koew whil was I! &, 1
network. We really smartened up on the list renals. We've hired  working; we had really | 5 |

people o advise us, There’s o real science o good inzsines, W | o
connected  with  our II
3= What kind of 4 response did you get from vour first customers  immediately, |

] : catzabng? and we listened po what
‘:: ] they wanted. We hired a
H M e hadd o good response. Mocs good s we would have liked,  consultant a few years
it really Forced us o loak g, The secend mailing woundug Taser whe specialized in stan-up catlog companies, He

beang more 0 newslemer forman where everahing in itwas 825 analyeed cor first efficial catalog that was in line art. He eviluated
ke prece, looked at the sales, went through the entine process with
ws angl peeiey menkch eritiqueed the entive catalog. It really helped us

andd under, [t was on wvory paper wath blsck ank, Find of a
homespun, crufty fesling. There was no lypeseting. 11 was all
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urnizrtard the mail-order business beoer!” Proceeds from Goosabemry

Patch's Magic of Christmas

2 Do the twe of vau help Candle, 53,95 each, go to

with designing vour 5':;;:-_., children’s charties. Gall

R [_! 13 ggod tm BOO-B54-6673 1o order.
froen your garden. Just s

A Mes. We really C}ﬁ drm Sﬂmﬂ I bk amel lsave an joe-cold

pretty much lead tha

sl

whal's weound you,”

|q:r|1|_||1:|-.|q_' LRIkl

and vever betler

O 1 know that you waork .
with vendors, But what is
the percentagze of
praduwces that the
Gaseherry Patch tewm

Uk Yyhat is your Ly pical
iy Like?

Az UThese 1% nn I"."l:"i'-“-"l -:_!:_|:.-' |'|.'II,.|_\|_-:..'I!I:|l_'_:I!"

clesipes?

Ar "I'd say aboor T percemt when you think of oll of the
eookbooks and eversthing in the catalog, Every time vou see that
litthe goese it symbalmees teg it is an cnginad Goossbemy Faich
produce.”

O D you wish vou had a typical doy?

%W L think probobly after 17 veass chan if every day was o tvpical
iy, we'd be pretty bored.”

3 Dha you dio a log of traveling?

2 What is yvour best-selling product? A Wes, we do, We dooalot of the oift shows, we meat with
venshors, we do an awtl ot of printing, and we're Bath wvolved m
that side of it 1 think we'ne rying 1o cot back a lole bt more w0
we cin be in the office and maybe help crow the Briginess m
different ways by being here. And having a linle bit more fun,
We've been going to some of the grear antsgues shoows o amd
aroursf the country, We'll oo and el inspiced with scame new
prosfucis, 5o that's been fun, We just stamed doang et the last
couple of vears.”

D "Books==our cookbooks, Since 1992, owr books hawve
cormsastently bees our besi-zellers”

Ck: How do yeur chasose the stories and the recipes that you
put i yaur lmpks?

Al "We per letters from customers every day, Our customers
comranily shane with ws their fovorte family recipes and storices
anf traditions.” L Whiat is vour Favorite pact of the joby?
Ly Now wanld youo deseribe yvour tyvpical Gooseberry Paich
Fam’®

A 7L think my favorite part now, because s Kind of changed
throughout the vears. is the oppamminy i be able 1w ges ol ved,
i grow ihe business, o explose all the oppesmamties that are oot
there and o always be looking for new apporunities, We really
want i ger away from baving o follow throogh with these ideas

A “Probably somecns primanly between e apes of 32 and 55,
She bos tradibonal values and leads o full life. F:||:|'|i|'r|.' 15 ey
imiportnt to her as are ber friends and DBobSias, She s sapeons
wham vou enjoy being with amd want 10 be fiends with, She's
very warm. 3he Lives a busy life like everybody else amd wants o
stay home with family and spend o quality time with them. She
wanes 1o simplify her life wathoot tedolly changing it Ouwr
philosophy @4 that Mol can hﬁng all the shorimg, warmth and
tracitica to your Farvily 1o simple way, Thers are casy ways o do
things—you don't hivee to make everything from scratch. Often a
really premy white cake can be embellished with beawtifl Mowers

every sieprof the way, We really like finding the new opporuanitics
and the new partners, and then kind of passing it along oo
SCrenne else 1o n:al'l_'_.' hanclle
detinls, We  want fo
miantzan the enbreprznsunal
spinit,  dhe  spontaneity  of
coming up with scmething new -
at e last minube and Being abls f e
to pull it off very quickly” i
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warre really excited about that”

£z What do your offices leok like?

AW just moved inbe a new Facality that is 52000 square fisel,
W hired o designer who specializes in cregtive space o come
and make it @ seally productive. fun emamonment o creative
ponabe wowork in. 'We wanted o inspire themn as much s pogsible.
'Whien you walk outside of our offices, teene’s a picket Fence. which
is reminiseent of the way we mel—aver the backyard fenee. YWe'd
like 1o paic a abbe Berween our officzs, such as a picoic fable, like
if wie were 2 home and would 2o oo inthe backyard and mest We
b o porch char leoks like an old-fashicned bandstand for cur
supervisees who woek with the customer service people and the
order-takers Ir's kind of & Victonan kandseand of an old porch. We
really oy to zive everyorne the oppestunity o foel some freedom
amdl gorme fun and enjoy thelr work space”

3 Wihat inspived tee Countey Friends Collection books?

A We owere suning around coe day and alking abowt who our
custoresers are, ael [ dunk thae's when we stared v almos:
wisualize thamy, Ongr cispomers kind of came w life in our minds.
Kage, Hedly and Mary Elizabeth all sepresen our custoneers in
different ways, We lead a Lot of custemens whe wanted o knew
whit we were doing and what our favorite things weee, 1t was o
e winy for us o inchde cur customers' personal tasees as well

3 Do vour children plon on Tollowdng in vour footsteps?

Ad W don't have any indecacion of chat right now. They're wll
precey young ared rying o find cut whar they want 0 do. Between
us, we bave a ooaple of them in college and then o couple of
youmger kids, Soothey e kind of finding their own way right now”

25 OUE DT,

17 Dhp VL S 0 little bt -:||'_"|r||.|:r:i|.-.|1.'|:'.'2 i the Felends?

A We've been in the books the Tast couple of years, ow'l] see
us represented in there, But we like o think thal we'ne qust ke
our customers—we 2l just hove a differzot spin on hmgs, We
do have a new licensing agresment with Boston Warehose
They're going 1o be producing about 40 or so prodects with the
Country Friends as the theme.”

0 Wiheen do vou expect te see thise out on the market? |

A UAround Tanoary, We're eping io have a few other catalegs,
ond they'se nenlly done some great packaping. Thew've oo i
ru_'i;ip:'}: and I;i|;|:-: ard hike |:'||,|i'|'l:}' '.hil:lgx thar he CL":LII'III.'_I' Frizmds |

would sny, They've really incladed their personalifies a ki, so I

3 D v misiko Chrsammas '..’,jﬂ‘n LT Nour ks

A Wee're Bl imvolved inocresting memones and waditiens For
our Kids. Whether it's making a tree ¢ o lamp shade, we both iry
i give i a personal spin. We have all kinds of these listle
homernade things that we do for the kids tha they doa'
neceaily appreciate mght now, bt they'll Tove them one day.

0k Hisw da you pregsere for the holidays?

Ao Is @ liele bt overwhelming Because we live Chnstmias here
at Gn-:'r-n'l'u_':r:.- Pakch yes rounid, "We I'I'.".:i"l_':' i, '-II1'-'|"'|E-
A5V, iraditional decormtions before we leave for the |1f"|:ll.!l;-l:r'!-
Vickic doet o bot with setera] bermics and twigs and greenery, We
like chissic, smphe things mooe 30 than te rendy and elaborute.
For example, you con Gl an abd wood Bowl with red agples o
ornges. Or you can do things with lemons and nuts—they ne
naruril g, and they ook beaudiful, We like simple wiays o do
like creaning

(0 Dy they visit the office just to ook wround, or i this all
ilel mws L thaens noay?

things w1 houme,
mice waditions for our kids
amd kg thd mad nesh oot
of it ol We do iy o s
garly, too, &8 far as uf
shopping goes, so Hhat
we'ne il [eeling that cexey
miad rush, We bike 1o really
take some inme and enjoy
thr holdiayee™

Az I very old pews 1o them right noe! They penodically, over
ihe years, have worked during the sunmerns in the wandhoose, bat
they kind of live amd breathe it with us all day long. so [ really
think that they are koeoking foe scmething diffenent &

O Do edther af you cealt?

L |

A T bigges problemm is time, Wiz baoth want 10 craft mone dian
we do. Jo Ann made flowerpots this summer, and we e made
soume lamps. Wie have all the supplies! As yoo know, e ane just
nol ercagh hours in he day 1o doeverything we want to, We have
o kot ol good idens, We keep talking about doang something in the
evanings lere, We'd like 1o ges a lintle group wpether 1 enhanee
Our chealive side”
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O Wht I8 vour
favorite Christms
decorating idea’

Al

“Oine thing we

() How imporiant & Christmas o your busines.

Ar "Christmas is huge 0 our business. But really, we start
Chrstmis in July, Our holsdsy mailing gocs out al the end ot
Jume. Chrstimas is really o six=menth sesson for us”

were talking ahoot
just the other day is window
lights, We saw them in the cotalog. They're very
simple, but you can put one in every window ard make a
statement, |tk they book really warm and welcoming, 18 does o

lal amd doesn'y eost a whole o

L ]
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3z Do vou hove any family traditons?

[ think we both do the same thing as far &5 cmamenis o
Christmastime, Wi buy each of eur kids an omament each year. |
think a 1ot of poople do that, 50 iU not really special, bt i s
sorneUhing ihat we have folkowed through with all the years, 1 was
amazed when [ talked to some of Emily’s friends and they kind of
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in the works dght now that we'ne excited about. We have 2 new
bk series, and we're talking about posibly another book
serves, We'd Tike to grow our whelesale depanment. We now sell
our prsduces oo fole awer 3,000 shops amnd the couniry, and
we'd like w expand that. Our Web site s |:‘:-urfn:1-1u:'|:|!;
wonderfully, and we've oot o JoLaf new jdens for cxpancding daat
as well We are also really Jooking a developing a home pany
plan for Gooseberry Patch. We think there's Tots of OPPeTULLY
o there. Ous customens love to get ogether and socialize and
wisit und share, [t seems like a really lexzical mext step for us”
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Por mose information about Gooseberry Patch, it products,
of fora callog, call k8545573,
wisit wivw goosehermypatch,com o wrile:
Crooseberry Patch
6} Londaon Kd,
PO B 1900
Dazlivavnre, OH 43015

Special thaeks e Gosebenry Prich 2l

loaked at me like, “Emily gets an omament every yer® And :
Lisure Ams fir e wse of these criginal amwe

[ zuess [hought that everybody did that. All of our kids have
arally nice ollection of srnamenis that they' Il be able to take
with when they leave home. And it's ot just the omaments,
i's all the memories and things tat e with it Becouse each
time we pick out an orment, these's o reason why we picked
that cennent. It's very individual, based on the child, We
don't by the some one for all of them They're all really
different based on their personalities”

(2 L know that you have a brand new Christmas boak

out with Leisume Arte Do vou have gny new books
coming aul?

A Wes, we have a brind new Gooseherry Parch Christmas
bBook called Mgt of Chrizmios, We have ane Soming oul m
MNowvemnber called Simple Jovs af Chrisonas. 11 2 new formal
. For us, 115 ot a lot of colos Ir's o really peeity design, and it's
HET all about just sitting back and enjoving the simple jovs of
1 Christmas, We have 1 few other books coming oot colled
Miade From Scratch and Blee Plare Special, Blue Plae Special
5 @ peoprsphic tour acrmss the United Stales o ald, farnos

diners. We have it broken down by fegion, We' FI-‘f'E‘-:IH:r'h!:':mI:-Ed
aboul ic”

3 What does the future hold for Gooseherry Patch?

A We're looking to parner with panple—sarme good, sirang
comgxinies—iud-do some other licensing. We have several books 8
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