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And that's just the hodiday sesison,
is E.m'-_ﬂl:lm. the company that fes-
res conntry crafts-imspired ilems,

w aptt! ., Eookbooks and other homey kitsch,
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atk L5 ;iuln ck-Sniy, chiel operating olficer.
" The catalog and website, which bea-
e ture i1-:m:51|_:u:-.1nt bt evoke the feslngs
g LT associniediwith adull shoppers™ child-

Ve become Increasingly popi-
IoAns retum bo nesting and
- iEmore tme with their Families.
; she snys, %was this urge 1o spend s

Ty with theizfamilics while caming

i w{ial led founders Vickie
Hutehing and Jo Ann Marin o start the
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m b0 create a catalog business,

instead of a retail oucler

‘,J i thiar would take them
. away from their children
-‘ ] who were preschoclers at
3 the tme. “Tr gave us both
a\-'g' 5 e purﬁ:l.". Gpporiunly 1o

wirk from home and keep
am eyve on the Kids! Inalso
allorwed us the abakity o
spend valueable time with
cur families. That's an
afjective that hasn’t
changed throughout the
yiars" she gavs.
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ing that heuses everyone from the co-
Pounders and design depariment (o an
arder fulfillment center and warchouse
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Ciposeberry
Parch igms
are uncer 515,
the company s
hrst catalog
was full el prcey items based more on
what the co-founders likaed than sdhan
they could sell, Martin says,

By the second catalog, e slick
pazes and mest of the high-prce iems
were gone, CAffer the first glossy cita-
log, when we swiatched to a chatber,
hand-illustrabed format. . it just felt
right. 1 think we knew ax that point that
the catalog was becoming what we had
originally wanted it to be; the over-
whelming response from our cusismers
conhrmed iL,” Martin says.

Instead of using photography, a
team of eight wotercolor anass illus-
trates all of the |',|n;:-q|'.|-;_:l'\.' featwred 10 Clse
catalog. To keep customer salisfactzon
lewvels up und return rates low, the
artisis raust fruthfully depict each item,
Plotnick-Snay says.

Although Crsoseberry Putch stallers
dir noc make the home interiors prod-
ueta sold i the catalog and over the
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Internet, the creative department
develops the most popular items —
cookbooks, The collection inchedes
ncarly 70 different cookbooks and an
assortment of smaller collections
known as Gooseberry Paich Classics.

Each week the creative department
receives hundreds of e-mails from
folks submitting evervthing from
sugar cookic recipes 10 broccoli salad
ingredients for upcoming cookbooks,
PForty percent of the company’s sales
come from the boaks, which feanme
I'G'L'jFII'.'-TF from cooks around the coun-
try, family tradition stories, craft
udcas, and of course, the s1ory of how
the co-foundars went from a home-
based busingss to a big corporation.

While Martin and Hutchins no
longer are filling orders from
their

: : .[;I;i-h._.r 4,‘_[7#:;_ kitchen
T e A e 12b|ct.
z rcmn:n
mimLg ]'Llﬂh]'_'a'
involved
] = writh the
. L ey Gy COMpany.
4 M e do
:WF)M‘ ey have zepi.-
" Py, S rore duties.
e a5 ry. tal-
p1' ?"‘-ﬁ i'q ents are defi-

__emm '1'- mitely o he

= creative sids
Jo Ann man-
ages the busi-
ness end while
I dirzet the cre-

ative projects

We love 1o

beainsionm new

idess for cookbooks, calendars and

e website too" Horching SHYE,

One of the biggest changes over
the years, she gsays, was the move ot
of their komes and it 8 business
lecation. In the past six years
aleme, the company's expansion
has resulted in three separate
moves. Daring that same time,
the full-time employee count
went from 13 to 70, Floinick-
Snay says, “From a business per-
spective, our growth has certainly
been one of the biggest changes,”
Martin says.

“Al [irst people were taken
aback because we no longer had
the ludics in the basement sewing
everything,” Plotmick-Snay says
of the rapid expansion and
change from more loeally crafted
ilems to more imports and on
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cupanded product base. & fips.,
Custormers, she says, did no i
want 16 pay 4 higher price for A
sirnilar items that could be pro-
duced elsewhere cheaper.

“Luanng all of this growih,
we had 10 make sure we main-
taingd that careful balance
batwesn woek and fumily,"”
Martin says, And even
though they no longer
work from home,
Hutchins says the
Cooseberry Patch head-
guarters still feels like an
extension of the home,

The homey feeling s
the office may be aided by
the company's relatively open
wiork spaces whese designers
can work in clusers and poack-
e handlers swap shop talk |
while wrapping orders, Every @ |
four weeks, Plotnick-Snay says,
emplovess have a padivek lunch-
2on, making recipes
From the lates;
conkbook,

*It’s & wonderful
place to wark, We're
nere o e a busi-
ness, bar we bave a lot
of fun wgether.” she says.

With more hardcover cookbooks
under way and cookbooklets in
the works, smployees will contin-
we 1o have more podlucks in the
future, Hutchins hopes this type of
interaction also spreads o cus-
torners through the addition of 2
message board on the company's
wizhsile,

“I's great o see then interact
ancl come together like old friends,
shiring recipes and siones abous g
their families and giving each x
odher gardeniog and desorating .

L'z 50 much fun!”

[1's the same spirit of sharing over
the backvard fence, now in the com-
puter age, that the co-founders have
fostered for more than 17 years. O

Amber Siephens i3 a freelance weiler
from Armanda,

Editor's note: Every spring and
Joll Gopseberry Parch holds o
semignnual warefenee sale, The
sale, featuring more shan 500
products priced up to N} percent
oy, will Be beld Now 2 from @
e o F e ar the Deloware
Connty Falrgrounds, Admission
and parking are free

The Gooseberry Patch car-
alog features hand-drown
iilustrations, rather than
photographs, of the prod-
wcis. Marle Linch and
Stella Hickman are twe of
the artists who craft the.
cotorful tlasrations,
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